PTS BULK FILING TECHNICAL Q & A MEETING MINUTES


Meeting Date:
September 16, 2010

Meeting Time:
1pm

Meeting Facilitator:  Ira Phillips
Attendees:

· Brian Schwabauer, State Fund 
· Eric Knight, EDEX IS 
· Justin Geiger, ARS Legal
· Jose Gonzalez, eCandidus
· Pete Harlow, TriTek Legal
· Tiruvur Mohanram, State Fund

· Ilicena Elliott, EDD

· Josh Bright, State Fund

· Danny Teklehaimanot, Hanna Brophy
· Chuck Ellison, DWC

· CKV, DIR IT

· Nina Thayer, DIR IT

· Dale Klein, DIR IT

· Ira Phillips, DIR IT

Discussion:

-Ira introduced the meeting and gave a brief review of the Q&A spreadsheet questions for this meeting — we had 3 questions, 2 of which were basically the same.

-Pete Harlow thanked the DIR IT team for providing the SubmitFormsToEAMS schema sample.  He said it was very helpful.
-Mohan asked what the attachment name was and wouldn’t it be text embedded in the tag.  
ANS:

The attachment name is the physical file name, the name to map to when it’s decoded.  The name is the creation of the submitter, and is critical for vendors when consolidating so they can identify the filer.  Therefore, the attachment name should be fairly unique.  Currently, the name is somewhat arbitrarily taken from the separator sheet.  With PTS the filer has the opportunity to be more specific.  Chuck said the name is what will show up in FileNet.  It should be unique within the file.

-Mohan asked about the size of PTS files DIR is planning to process.  He said the transaction average for the State Fund XML is 50MB but when they embed the 30MB pdf for 200-300 pages which are being sent now - usually medical records, the file could be up to 2000 pages.  In other words, the file can get huge.  
ANS:

CKV reminded the external users that the PTS server uses a Windows OS, and said there is a file size limit for the packet of 50-100MB because we need to reserve 500MB of memory to process the file.  The discussion then focused on what is an allowable max file size for 1 transaction, since we need 4-5 times the file size for memory so other, parallel running processes won’t fail.  If packets are to be 1GB or 2GB we’ll need a server upgrade for PTS.
Right now, EAMS is processing approximately 10,000 OCR batches per day, with the expectation that PTS will be able to handle 20-30% of that daily load.  DIR is estimating 5MB/transactions for PTS on average, with 30-40MB file sizes pretty common.  Mohan said he would check current State Fund file sizes.  Another meeting attendee mentioned seeing a file size of 273MB.  CKV asked Mohan for a 1GB sample test file to test with. 
-Eric asked if the PTS requirement of 15 second response time includes loading the incoming user file into memory; i.e., would loading a big file affect the PTS response time.  
ANS:

CKV responded no – some checking is done and the file is loaded into memory in pieces, parsing the header first.
Mohan said when they deployed OCR scanning they couldn’t load base 64 files of 2000 page documents even with 4GB processors.  In response to that, CKV said that DIR breaks the packet into pieces to load it into memory, going for a minimum tree structure.  We need the base 64 so we can store the physical file in FileNet.
-It was suggested that DIR pass attachments to FileNet and just get them by reference.  Then the XML file can be much smaller and just have a pointer to the attachment.

-Danny (Hanna-Brophy) asked for the sample XML file and was told it’s been published.  He didn’t think he’d gotten the email and wanted to be sure he’s on the list.  Ira promised to send Danny the webpage URL where the sample resides.
-Mohan said they’re doing base 64 encoding separately. 50-100 pages, and they can plug it into the sample.  CKV said if they could create the packet we can process it.  If they can’t create it, we’ll have to look at other options.  State Fund hasn’t tried converting larger files yet.

-There was a question regarding timelines for UAT.  Ira mentioned that Susan Gard would be having a status update meeting, probably 9/29, and could respond to this question.

-The initial technical discussion, which focused primarily on file size testing and limitations, lasted about 45 minutes, and concluded with the DIR promise that we would test a large file with attachments to determine the file size limitation of PTS processing.

-At this point, Chuck Ellison of DIR answered the question that had been addressed to him earlier regarding the average size of files/attachments that are currently processed by EAMS.  He said that no single attachment for the 6 PTS forms is 1000 pages.  Medical reports are 15-45 pages, and there may be as many as 10 such reports submitted for C&R and Stips forms, and maybe 3 rpts/attachments, on average, for DOR’s.  The total would be 500-600 pages of attachments for C&R’s or Stips.  Some of those reports would already have been submitted for a case and shouldn’t be submitted again.
State Fund said they will compile their own stats on attachments.
Chuck said that some filers file too many attachments; they should only be doing what’s sufficient for the case.  Yet, some filers throw in the kitchen sink.  State Fund says sometimes the judge asks for the attachments.  Chuck said maybe we should issue some guidelines, which was received with enthusiasm by the external users.  Josh was going to take this discussion off-line with Chuck.

Action Items:
1. Chuck Ellison said, if possible, maybe we could show a sample of the FileNet screen so the external users can see where an attachment name populates there.
2. Brian S. (State Fund) will discuss attachment names off-line with Mohan, Josh and Denise.
3. CKV / DIR tech team will get from Mohan (State Fund), or create, a 1GB file to test with.
4. CKV will run tests to determine how big a file the PTS system can process.  The benchmark should be determined by next week (EOD, Sept 23).  If it can handle a 2000 page document – great, otherwise we’ll have to look at other solutions.  
5. State Fund will share their stats on attachment sizes.
6. DIR IT will update the PTS webpage to include the DocDate field in the SubmitFormsToEAMS schema/schema doc, as well as update the schema namespace names so the current namespace error is eliminated.

Next Meeting:
Thursday, Sept. 30
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